PROFESSIONAL SERVICE CONTRACT BETWEEN
THE LOUISVILLE/JEFFERSON COUNTY METRO
GOVERNMENT ("Metro") AND
Betsy Carter Helm
("Contractor") for
MANAGEMENT OF JAIL MANAGEMENT
SOFTWARE (XJAIL)

WHEREAS, the Metro Government is in need of certain professional services with respect to

MANAGEMENT OF JAIL MANAGEMENT SOFTWARE (XJAIL); and

WHEREAS, the Contractor has been determined by the Metro Government to have the necessary

experience, expertise and qualifications to provide those services,

NOW, THEREFORE, it is agreed by and between the parties hereto as follows:

This Contract is between Betsy Carter Helm having offices at 5501 Highway 24, Westport, KY 40077
and the Louisville/Jefferson County Metro Government, acting by and through its Department of
Corrections (“Metro”), a

Kentucky consolidated local government and is effective as of the date executed by Metro ("7/1/2023").

Capitalized terms used but not defined herein have the meanings given them in Requisition Number
[00019432] (“PSC”).

1 This Contract is composed of the following documents:
1.1 This Contract

1.2 Standard Terms, incorporated herein under Section 6 as ‘Standard Terms’
1.3 Scope of Work

2 Scope of Work The services of Contractor shall include but not be limited to the following:

Project resource for Jail Management System (JMS) will be responsible for:

Coordination of JMS support to ensure operation of mission critical Jail Systems and interfaces,
Maintaining a Status report of JMS issues and communicating to LMDC status of resolutions,
Attending meetings in person or via telephone as needs dictate,

Such status reports will be provided to the designated point of contact and the stakeholders
identified by the Command Staff,

Working both remotely and on site to assist LMDC staff with JMS,

Assist LMDC with configuring and maintaining the JMS to ensure smooth operation of the jail,

3 Order of Precedence. Any inconsistency or conflict in the Contract documents shall be resolved by
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giving precedence in the following order:

1.1 This Contract
1.2 Standard Terms
1.3 Scope of Work

Term of Contract. The Contract shall begin 7/1/2023 and shall remain in effect for twelve (12) months.

Compensation. Contractor shall be reimbursed for professional services rendered according to the terms
of this Agreement in an amount equal to FORTY-FIVE DOLLARS ($45.00) [Hourly]. Total compensation
payable to Contractor for services rendered pursuant to this Agreement, including out-of-pocket expenses,
shall not exceed NINETY-THREE THOUSAND, SIX HUNDRED DOLLARS ($93,600.00).

6 Standard Terms

A. Payment Terms: Net 30.

B. Occupational Health and Safety. The Contractor agrees to comply with all statutes, rules, and

regulations governing safe and healthful working conditions, including the Occupational Health and
Safety Act of 1970, 29 U.S.C. 650 et.seq., as amended, and KRS Chapter 338. The Contractor will
provide training documentation for all standards applicable to the job. Necessary trainings would include,
but are not limited to, remediation, abatement, powered industrial truck equipment brought on site by
Contractor, SDS for all chemicals brought to site by Contractor, confined space, fall protection, or any
other trainings required by an afore mentioned standard under the scope of work being proposed. The
Contractor agrees to provide, for all their employees working on properties where Metro employees
reside, documentation of current (annual) asbestos awareness training, per OSHA’s 1926.1101(k)(9)(vi)
regulation. The Contractor also agrees to notify the Metro Government in writing immediately upon
detection of any unsafe and/or unhealthful working conditions on Metro Government property. Contractor
agrees to indemnify, defend and hold the Metro Government harmless from all penalties, fines or other
expenses arising out of the alleged violation of said laws.

. Records Retention. Contractor shall maintain during the course of the work, and retain not less than

five years from the date of final payment on the contract, complete and accurate records of all of
Contractor’s costs which are chargeable to the Metro Government under this Agreement; and the Metro
Government shall have the right, at any reasonable time, to inspect and audit those records by authorized
representatives of its own or of any public accounting firm selected by it. The records to be thus
maintained and retained by Contractor shall include (without limitation): (a) payroll records accounting for
total time distribution of Contractor’'s employees working full or part time on the work (to permit tracing to
payrolls and related tax returns), as well as canceled payroll checks, or signed receipts for payroll
payments in cash; (b) invoices for purchases receiving and issuing documents, and all the other unit
inventory records for Contractor’s stores stock or capital items; and (c) paid invoices and canceled checks
for materials purchased and for subcontractors’ and any other third parties’ charges.

. Open Records. All materials submitted in response to the solicitation document will become the property

of the Metro Government. One copy of a submitted Proposal will be retained for official files and will
become public record. In general, under the Kentucky Open Records Act (Kentucky Revised Statutes,



sections 61.870 — 61.884), public records of the Metro Government are subject to disclosure to a
requesting party. Any material that a vendor considers as confidential but does not meet the disclosure
exemption requirements of the Open Records Act (“ORA”), should not be included in the vendor’s
Proposal, as it may be made available to the public. If a vendor’'s Proposal contains materials noted or
marked as confidential and/or proprietary that, in Metro’s sole opinion, meet the disclosure exemption
requirements of the ORA, then that information will not be disclosed in response to a written request for
public documents. If Metro does not consider such material to be exempt from disclosure under the ORA,
the material may be made available to the public, regardless of the notation or marking. If a vendor is
unsure if its confidential and/or proprietary material meets the disclosure exemption requirements of the
ORA, then it should not include such information in its Proposal because such information may be
disclosed to the public.

E. Entire Agreement. This Agreement constitutes the entire agreement and understanding of the parties
with respect to the subject matter set forth herein and this Agreement supersedes any and all prior and
contemporaneous oral or written agreements or understandings between the parties relative thereto. No
representation, promise, inducement, or statement of intention has been made by the parties that is not
embodied in this Agreement. This Agreement cannot be amended, modified, or supplemented in any
respect except by a subsequent written agreement duly executed by all of the parties hereto.

F. Contract Termination:
1. Termination for Cause

a. Metro Government may terminate a contract because a contractor fails to perform its contractual
duties.

b. If a contractor is determined to be in default, Metro Government shall notify the contractor in
writing and may either 1) terminate the contract immediately or 2) set a date by which the
contractor shall cure the identified deficiencies. Metro Government may proceed with termination
if the contractor fails to cure the deficiencies within the specified time.

c. Adefaultin performance by a contractor for which a contract may be terminated shall include, but
not be limited to:

i.  Failure to make delivery within the time specified or according to a delivery schedule fixed
by the contract;

i. Late payment or nonpayment of bills for labor, materials, supplies, or equipment furnished
in connection with a contract for construction services as evidenced by mechanics' liens filed
pursuant to the provisions of KRS Chapter 376, or letters of indebtedness received from
creditors by the purchasing agency;

iii.  Failure to diligently advance the work under a contract for construction services;

iv.  The filing of a bankruptcy petition by or against the contractor; or

v.  Actions that endanger the health, safety or welfare of Metro Government or its citizens.

d. This Agreement may also be terminated by any party, without notice to the non-terminating party,
because of fraud, misappropriation, embezzlement or malfeasance.

2. In the event that, during the terms of this Contract, funds are not appropriated for the payment of the
Metro Government’s obligations hereunder, the Metro Government’s rights and obligations herein
shall terminate on the last day for which an appropriation has been made.



3. Termination for Convenience
a. Notwithstanding the above provisions, the Metro Government may terminate this contract at will
in accordance with the law upon providing thirty (30) days written notice of that intent. Payment
for services or goods received prior to termination shall be made by the Metro Government
provided those goods or services were provided in a manner acceptable to the Metro
Government. Payment for those goods and services shall not be unreasonably withheld.

. Force Majeure. Neither Contractor nor the Metro Government shall be liable in damages or have the
right to terminate a contract executed hereunder for any delay or default in performing that contract if
such delay or default is caused by conditions beyond either party’s control including, but not limited to
Acts of God, Government restrictions (including the denial or cancellation of any export or other
necessary license), wars, pandemics, insurrections and/or any other cause beyond the reasonable
control of the party whose performance is affected.

. Assignment of Contract. The Contractor shall not assign or subcontract any portion of the Contract
without the express written consent of Metro Government. Any purported assignment or subcontract
without the written consent of the Metro Government shall be void. Contractor agrees that the Metro
Government shall consent to any request for assignment or subcontract in its sole discretion. If ownership
of Contractor changes, Contractor or its successor firm shall notify Metro Purchasing in writing within 30
days of the Contractor’s receiving notice that its ownership is changing, including but not limited to
purchase or other transfer.

No Waiver. No failure or delay by Metro Government in exercising any right, remedy, power or privilege
hereunder, nor any single or partial exercise thereof, nor the exercise of any other right, remedy, power
or privilege shall operate as a waiver hereof or thereof. No failure or delay by Metro Government in
exercising any right, remedy, power or privilege under or in respect of this Contract shall affect the rights,
remedies, powers or privileges of Metro Government hereunder or shall operate as a waiver thereof.

Authority to do Business. The Contractor must be a duly organized and authorized to do business
under the laws of Kentucky. Contractor must be in good standing with all government agencies and have
full legal capacity to provide the services specified under this Contract. The Contractor must have all
necessary right and lawful authority to enter into this Contract for the full term hereof and that proper
corporate or other action has been duly taken authorizing the Contractor to enter into this Contract. The
Contractor will provide Metro Government with a copy of a corporate resolution authorizing this action
and a letter from an attorney confirming that the Contractor is authorized to do business in the State of
Kentucky, if requested.

. Governing Law. The Contract shall be governed by and construed in accordance with the laws of the
State of Kentucky. In the event of any proceedings regarding the Contract, the Parties agree that venue
shall be the state courts of Kentucky or the U.S. District Court for the Western District of Kentucky,
Louisville Division. All parties expressly consent to personal jurisdiction and venue in such Court for the
limited and sole purpose of proceedings relating to the Contract or any rights or obligations arising
thereunder. Service of process may be accomplished by following the procedures prescribed by law.

Ability to Meet Obligations. Contractor affirms that there are no actions, suits or proceedings of any
kind pending against Contractor or, to the knowledge of the Contractor, threatened against Contractor
before or by any court, governmental body or agency or other tribunal or authority which would, if



N.

adversely determined, have a materially adverse effect on the authority or ability of Contractor to perform
its obligations under this Contract, or which question the legality, validity or enforceability hereof or
thereof.

Per KRS 45A.455: Conflict of Interest.

1. It shall be a breach of ethical standards for any employee with procurement authority to participate
directly in any proceeding or application; request for ruling or other determination; claim or
controversy; or other particular matter pertaining to any contract, or subcontract, and any solicitation
or Proposal therefore, in which to his knowledge:

a. He, or any member of his immediate family has a financial interest therein; or

b. A business or organization in which he or any member of his immediate family has a financial
interest as an officer, director, trustee, partner, or employee, is a party; or

c. Any other person, business, or organization with whom he or any member of his immediate family
is negotiating or has an arrangement concerning prospective employment is a party. Direct or
indirect participation shall include but not be limited to involvement through decision, approval,
disapproval, recommendation, preparation of any part of a purchase request, influencing the
content of any specification or purchase standard, rendering of advice, investigation, auditing, or
in any other advisory capacity.

2. It shall be a breach of ethical standards for any person to offer, give, or agree to give any employee
or former employee, or for any employee or former employee to solicit, demand, accept, or agree to
accept from another person, a gratuity or an offer of employment, in connection with any decision,
approval, disapproval, recommendation, preparation of any part of a purchase request, influencing
the content of any specification or purchase standard, rendering of advice, investigation, auditing, or
in any other advisory capacity in any proceeding or application, request for ruling or other
determination, claim or controversy, or other particular matter, pertaining to any contract or
subcontract and any solicitation or Proposal therefore.

3. ltis a breach of ethical standards for any payment, gratuity, or offer of employment to be made by or
on behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor or
any person associated therewith, as an inducement for the award of a subcontract or order.

4. The prohibition against conflicts of interest and gratuities and kickbacks shall be conspicuously set
forth in every local public agency written contract and solicitation therefor.

5. It shall be a breach of ethical standards for any public employee or former employee knowingly to
use confidential information for his actual or anticipated personal gain, or the actual or anticipated
personal gain of any other person.

Violations of and Compliance with Kentucky Law. Per KRS 45A.485, Contractor shall reveal any final
determination of a violation by the Contractor or subcontractor within the previous five (5) year period
pursuant to KRS Chapters 136, 139, 141, 337, 338, 341 and 342 that apply to the Contractor or
subcontractor. The Contractor shall be in continuous compliance with the provisions of KRS Chapters
136, 139, 141, 337, 338, 341 and 342 that apply to the Contractor or subcontractor for the duration of the
contract.

Suspension or Debarment. Suspension or debarment of a vendor may occur as a result of a pattern of
noncompliance or a single instance of flagrant noncompliance with the terms and conditions of LMG’s
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policies, procedures, program guidelines or agreement(s). If suspended or debarred, the vendor shall
be removed from any contracting opportunities and payments. Information on types of violations that
warrant suspension or debarment and an appeal process for the vendor is available at
www.louisvilleky.gov/purchasing.

Discrimination. The contractor agrees that in the performance of this agreement with the Metro
Government, he/she will not discriminate against any workers because of race, creed, color, religion,
national origin, handicap, sex, sexual orientation or gender identity and will comply with all applicable
Federal, State or local laws and regulation prohibiting such discrimination. The aforesaid provision shall
include, but not be limited to the following: Employment and upgrading, demolition or transfer, recruitment
and recruitment advertising, lay-off or termination, rates of pay or other forms of compensation, selection
for training including apprenticeship. The contractor agrees to post thereafter in conspicuous places,
available for employees and all applicants for employment, notices setting forth the provisions of the
above non-discrimination clause. The contractor further agrees to insert the foregoing provision in all sub-
contracts hereunder.

Hold Harmless and Indemnification Clause. The Contractor shall indemnify, hold harmless, and
defend the Louisville/Jefferson County Metro Government, its elected and appointed officials, employees,
agents and successors in interest from all claims, damages, losses and expenses including attorneys'
fees, arising out of or resulting, directly or indirectly, from the Contractor's (or Contractor's Subcontractors,
if any) performance or breach of the contract provided that such claim, damage, loss, or expense is: (1)
attributable to personal injury, bodily injury, sickness, death, or to injury to or destruction of property,
including the loss of use resulting therefrom, or breach of contract, and (2) not caused by the negligent
act or omission or willful misconduct of the Louisville/Jefferson County Metro Government or its elected
and appointed officials and employees acting within the scope of their employment. This Hold Harmless
and Indemnification Clause shall in no way be limited by any financial responsibility or insurance
requirements and shall survive the termination of this Contract.

Insurance Requirements.

1. Prior to commencing work, Contractor shall obtain at its own cost and expense the following types of
insurance through insurance companies licensed in the State of Kentucky. Insurance written by non-
admitted carriers will also be considered acceptable, in accordance with Kentucky Insurance Law
(KRS 304.10-040). Workers' Compensation written through qualified group self-insurance programs
in accordance with Kentucky Revised Statutes (KRS 342.350) will also be acceptable. The
Contractor shall not commence work under this Contract until all insurance required under the
Contract Document has been obtained and until copies of policies or certificates thereof are submitted
to Metro Government and approved by the Metro Government’s Risk Management Division. The
Contractor shall not allow any subcontractor to commence work until the insurance required of such
subcontractor has been obtained and copies of Certificates of Insurance retained by Contractor
evidencing proof of coverages.

Without limiting Contractor's indemnification requirements, it is agreed that Contractor shall maintain
in force at all times during the performance of this agreement the following policy or policies of
insurance covering its operations, and require subcontractors, if subcontracting is authorized, to
procure and maintain these same policies until final acceptance of the work by the Metro Government.
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Metro Government may require Contractor to supply proof of subcontractor's insurance via
Certificates of Insurance, or at Metro Government’s option, actual copies of policies.

The following clause shall be added to the Contractor's (and approved subcontractors) Commercial
General Liability Policies:

a. "The Louisville/Jefferson County Metro Government, along with its elected and appointed officials,
employees, agents, successors, agencies, departments, affiliates, and assigns are included as
and deemed an "Additional Insured" with respect to the operations of the Named Insured
performed under this contract.”

The insurance to be procured and maintained and minimum Limits of Liability shall be as follows,
unless different limits are specified by addendum to the contract (and such minimum limits shall not
limit access to the full amount of insurance available (whether through primary, excess or umbrella
policies) on the contractors or subcontractors policy(ies), if that/those policy(ies) provide for Limits
above the minimum):

a. COMMERCIAL GENERAL LIABILITY: via the Occurrence Form, primary and non-contributory,
with a $1,000,000 Combined Single Limit for any one Occurrence and $2,000,000 aggregate for
Bodily Injury, Personal Injury and Property Damage and Products/Completed Operations,
including:

i. Premises - Operations Coverage
ii.  Products and Completed Operations
iii.  Contractual Liability
iv.  Broad Form Property Damage
v.  Independent Contractors Protective Liability
vi.  Personal Injury

b. WORKERS' COMPENSATION (if applicable): insuring the employers' obligations under
Kentucky Revised Statutes Chapter 342 at Statutory Limits, and EMPLOYERS' LIABILITY -
$100,000 Each Accident/$500,000 Disease - Policy Limit/$100,000 Disease - Each Employee.

c. PROFESSIONAL LIABILITY (Errors and Omissions Liability): insurance policy, which includes a
minimum limit of liability of $1,000,000 for each Wrongful Act, and $2,000,000 aggregate limit. In
the event that the Consultant's policy is written on a "Claims Made" Form, the Consultant shall,
after work has been completed, furnish evidence that the liability coverage has been maintained
for at least one year after completion of work, either by submitting renewal policies with a
Retroactive Date of not later than the date work commenced under this contract, or by evidence
that the Consultant has purchased an Extended Reporting Period Endorsement that will apply to
any and all claims arising from work performed under this contract.

ACCEPTABILITY OF INSURERS: Insurance is to be placed with Insurance Companies with an A.
M. Best Rating of no less than "A- VI", unless proper financial information relating to the Company is
submitted to and approved by Metro Government’s Risk Management Division.

MISCELLANEOUS



a. The Contractor shall procure and maintain insurance policies and shall furnish Certificates of
Insurance upon the execution of the Contract. The Certificates shall include the name and
address of the person executing the Certificate of Insurance as well as the person's signature. If
policies expire before the completion of the Contract, renewal Certificates of Insurance shall be
furnished to Metro Government at least fifteen (15) days prior to the expiration of any policy(s).

b. Upon execution of the contract, Certificates of Insurance as required above shall be furnished to:

Louisville/Jefferson County Metro Government
Department - Department of Corrections
Office of Management and Budget
Procurement Division

611 West Jefferson Street

Louisville, Kentucky 40202

c. Upon Renewal of insurance coverage (s), Certificates of Insurance evidencing renewal shall be
furnished to:

Louisville/Jefferson County Metro Government
Office of Management and Budget

Risk Management Division

611 West Jefferson Street

Louisville, Kentucky 40202

d. CANCELLATION OR MATERIAL CHANGE OF COVERAGE: Contractor shall notify Metro
Government’s Risk Management Division of any policy cancellation within two business days of
its receipt of same. Upon any material change (changes that reduce/restrict limit or terms and
conditions to your insurance coverage) in coverage as required above, Contractor shall notify
Metro Government’s Risk Management Division within two business days. If Contractor fails to
notify Metro Government as required by this Agreement, Contractor agrees that such failure shall
be a breach of this Agreement. Metro Government reserves the right to require the insurance
policy(s) required above to be specifically endorsed to provide notice of cancellation and/or
material change of coverage in accordance with policy provisions. When requested by the Metro
Government, a copy of the policy endorsement shall be provided to Metro Government’s Risk
Management Division.

e. Approval of the insurance by Metro Government shall not in any way relieve or decrease the
liability of the Contractor hereunder. It is expressly understood that Metro Government does not
in any way represent that the specified Limits of Liability or coverage or policy forms are sufficient
or adequate to protect the interest or liabilities of the Contractor.

S. Severability. If any court of competent jurisdiction holds any provision of this Agreement unenforceable,
such provision shall be modified to the extent required to make it enforceable, consistent with the spirit
and intent of this Agreement. If such a provision cannot be so modified, the provision shall be deemed
separable from the remaining provisions of this Agreement and shall not affect any other provision
hereunder.



T. Counterparts. This Agreement may be executed in counterparts, in which case each executed

counterpart shall be deemed an original and all executed counterparts shall constitute one and the same
instrument.

. Calculation of Time. Unless otherwise indicated, when the performance or doing of any act, duty, matter,
or payment is required hereunder and a period of time or duration for the fulfillment of doing thereof is
prescribed and is fixed herein, the time shall be computed so as to exclude the first and include the last
day of the prescribed or fixed period of time. For example, if on January 1, Consultant is directed to take
action within ten (10) calendar days, the action must be completed no later than midnight, January 11.

. Captions. The captions and headings of this Agreement are for convenience and reference purposes
only and shall not affect in any way the meaning and interpretation of any provisions of this Agreement.

. Payment. Unless otherwise agreed to in writing by the Metro Government, services shall be rendered
and payment therefor shall be made at monthly intervals throughout the duration of this Agreement.
Payment shall only be made pursuant to a detailed invoice presented monthly, which invoice shall
indicate a descriptive daily accounting of the hours expended in service under the contract, the particular
nature of such service and out-of-pocket expenses. Copies of invoices or receipts for out-of-pocket
expenses and other third party charges must be included with the Consultant’s invoice when payment is
requested. In the event payment is made in lump sum at the end of the service period, Consultant’s final
invoice shall indicate a descriptive daily accounting of hours expended as described heretofore.

. Employer/Employee Relationship. It is expressly understood that no employer/employee relationship
is created by this Agreement nor does it cause Consultant to be an officer or official of the Metro
Government. By executing this Agreement, the parties hereto certify that its performance will not
constitute or establish a violation of any statutory or common law principle pertaining to conflict of interest,
nor will it cause unlawful benefit or gain to be derived by either party.

7 Vendor Resume
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BETSY CARTER HELM - PMP
5501 West HWY 524
Westport, KY 40077
Phone: 502-221-0555
E-mail: betsyhelm@msn.com

INFORMATION TECHNOLOGY ADMINISTRATOR & PROJECT MANAGEMENT PROFESSIONAL
Implementing Mission Critical Government Projects / Enterprise System Configuration & Migration
Execution and Completion of Mission Critical Applications

Technology Use—Analysis, Systems Development & Lifecycle, Business Acumen
Staff Supervision & Development / Vendor Selection & Relations / Cost Containment

Senior program and project management professional specializing in enterprise-wide deployment and administration of
complex IT projects. Advanced experience in designing and managing multi-dimensional enterprise-wide projects.

Experienced in providing senior level support and direction to teams in the development and implementation of technical
solutions.

Hands-on experience in all facets of project lifecycle development, from initial feasibility analysis and conceptual design,
ROI through vendor selection/management, cost containment and quality control. Practice highly effective development
techniques to identify needs, create trust through competency and build lasting business relationships.

EDUCATION & TECHNICAL SKILLS

Webster University, Jeffersonville, IN — Masters Candidate / Information Systems
Sweet Briar College, Sweet Briar, VA — Bachelor of Science in Mathematics, 1982
PMP Certification, 2013
Boston University, Boston, MA — Courses in Computer Science and Mathematics
Cite University, Montpellier France — Courses in Language and Culture

PROFESSIONAL WORK EXPERIENCE
Consultant for Securus Technologies, Inc. Dallas, TX
Xjail Site Administrator Louisville Metro Corrections Department — 2015- present
Full time project management resource working with Aventiv Technologies, LLC in Dallas, TX coordinating the
completion, testing and implementation of contract public safety software solutions.

LOUISVILLE METRO GOVERNMENT, Louisville, KY
Cabinet Technology Administrator — 2004 — 2015
Information Systems Manager — 1988 — 2004
Provide expertise in analysis, design, interface, testing, project development/management and delivery of high-
performance solutions to meet the challenging business demands of the city. Develop proof of concepts and a proof of
principles in an effort to realize certain methodologies or ideas to demonstrate the viability, feasibility in theory, ROI,
principle and the benefits.
Major Projects
Metro Safe — Post 9/11 Emergency Response Project: Promoted to lead a multi-million and multi-agency collaborative
public protection project for the Louisville Metro Government. Served as project manager, facilitated the multi-agency
team through the vendor software selection process, scheduled the work, and oversaw the execution and implementation
of the new CAD (Computer Aided Dispatch) system.

Metro Animal Services— Animal Live Release: Led the project in collaboration with a project manager to identify and
implement technology solutions to increase the Live Release Rate for Louisville Metro Animal Services.
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BETSY CARTER HELM - PMP
5501 West HWY 24
Westport, KY 40077
Phone: 502-221-0555
E-mail: betsyhelm@msn.com

PROFESSIONAL WORK EXPERIENCE CONT.

New Jail 1998 to 2001: Served as a Project Manager for the new jail software system with an operating budget of $3
million. Project involved: new construction and layout of large network infrastructure, workflow design of intake,
housing, property, court records, medical and food services. Clearly defined and wrote software requirements, selected
vendors, negotiated service terms and agreements and managed vendor configuration of the software. ROI was realized
within two years and resulted in ending two contracts with private companies.

VINELink (Victim Information and Notification Everyday) 1993 to 1995: Designed and launched program that
allowed crime victims and officials to obtain timely and reliable information about criminal cases and the custody status
of offenders 24 hours a day. Championed the project from inception to final completion. Instrumental in creating the
workflow, RFP, vendor selection/management and was responsible for overall task management.

Court Monitoring Center, 1991: Custom designed database software application to track and monitor court orders for
offenders to attend substance abuse and domestic violence counseling. Supervised programmers, created workflow
designed and established performance metrics. Project was finished on time and within budget.

Jail Property Automation, 1989: Initiated and led custom software design and development efforts to reduce property
loss. Automated inmate personal property tracking process, inventory management and proper and timely release of items
back to inmates. Program also tracked and managed inmate deposits, account balances, withdrawal transactions,
commissary purchase transactions and release of finds. Project was successfully completed on time and under budget in
1990.

JUSTICE DATA SYSTEMS, Las Vegas, NV — Senior Programmer (Part-time) — 1990 — 2002
MICRO DESIGN INTERNATIONAL, Louisville, KY — Client Services Director — 1985 — 1988
UNITED STATES INFORMATION SERVICES, Kathmandu, Nepal — Consultant — 1984 — 1985

PAST AFFILIATIONS & ACTIVITIES

State Certified Fire Fighter
Emergency Medical Technician, Basic
Member, Westport Fire Department
President, Westport Volunteer Fire Department Board
Oldham County Water District Committee
Member, St. Francis in the Fields Episcopal Church

PROJECT MANAGEMENT

e End-to-end knowledge and understanding of project management, development tools and components—analysis,
design, methodology development, integration, security implementation, feature enhancement and overall
management.

e Strong experience and the ability in developing and analyzing strategies from visions, missions, and objectives and
¢stablishing plans of exccution, performance metrics and benchmarks to measure the progress of achieving the goals.

e Experienced in managing a team of professionals and the ability to develop and implement policies and direct large
scale projects.

e Consistently achieved an “Exceeded Expectations™ rating on professional and customer engagements.

REFERENCES: To be furnished upon request.



This Contract (including any Exhibits) constitutes the entire agreement of the parties regarding the
subject matter of this Contract and supersedes all prior and contemporaneous agreements and
understandings, whether written or oral, relating to such subject matter. This Contract may be
altered, amended, or modified only by a written instrument signed by the duly authorized
representatives of both parties.

In witness whereof, the parties have caused a duly authorized representative to execute this Contract
on the date set forth below.

Betsy Carter Helm JEFFERSON COUNTY ATTORNEY
Signature: Signature:
Signatory Name: BETSY CARTER HELM Signatory Name: Paul Rutherford
Title: Project Manager Title: COUNTY ATTORNEY
Date: Date:

LOUISVILLE/JEFFERSON COUNTY/METRO

DEPARTMENT — Department of Corrections GOVERNMENT

Signature: Signature:

Signatory Name: Jerry Collins Signatory Name: Joel P Neaveill




Title: DEPARTMENT DIRECTOR

Title: PROCUREMENT DIRECTOR

Date:

Date:




